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Synopsis

Drive improvement within your organization through the implementation of lean six sigma - finally
explained in a simple and effective manner. Running an organization is simple. Running an
organization that is effective and efficient and has little waste is another story. At the core of every
organization, what defines how it operates on a day-to-day basis is its philosophy and strategy. Not
to be overlooked, the theories and strategies deployed by management and reinforced by those
who execute the organization’s mission ultimately define its success. Process improvement, quality
control, and customer satisfaction can simultaneously be managed and improved upon with the
implementation of lean six sigma. Data driven and rooted in analytics, the techniques and principles
of lean six sigma have been around since the early 1920s. An integration of the lean production
philosophy and process improvement techniques of six sigma, lean six sigma combines two leading
initiatives in order to take an organization to the next level. Through a calculated and developed
strategy, the implementation of lean six sigma allows organizations to provide goods and services
that meet or exceed customer expectations, efficiently coordinating the efforts of teams to get
projects done the right way. Implementing lean six sigma begins with understanding exactly all of

the concepts and the philosophy.
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Customer Reviews

Just starting out an organization can be intimidating for me. After picking up this book, 1& ™m

learning and implementing the steps to help our mini-organization grow. Itd& ™s practical and easy to



understand, key factors for those who are just starting out their own. Our organization may not be a

success story yet but this book is definitely one of its foundations.

Lean Six Sigma: Quickstart Guide is an excellent business management model, and will walk you
through the aspects of managing your organization step-by-step.l was interested in this audio book
because many employers have recently implemented Lean Strategies in the workplace, and | like to
keep up. | was curious to find out what the core management concepts were that they taught in this
book. | enjoyed the .pdf download that accompanies the audio book. It allowed quick reference
material so | didn’t have the need to take notes.The soothing sound of Lucy Vest’s voice was really
a nice change of pace. Most audibles on this subject have monotone robots barely pronouncing the

words. The clean and understandable speech made it very easy to follow and understand.

This is the ultimate book to learn lean six sigma if you are a beginner. This a combination of lean
manufacturing and 6 sigma, put together to eliminate waste in many different ways.| took an entire
semester-long class on lean manufacturing in college and didn’t understand some of the
over-arching concepts as well as this book helped me understand them. This may have been since i
now NEED to know it as opposed to then when i had to force myself to learn it.If you are looking to
learn more about lean six sigma, then look no further. This book is a great entry way into learning

this business/manufacturing methodology.

Lean Six Sigma QuickStart Guide is another good starter guide from ClydeBank Business. This
provides excellent guidance for those aiming to manage an organization by providing an
above-average business management model. The narration -- Lucy Vest --, as usual, was spot on
and the references to the pdf files were always appreciated as they illuminated the content being

listened to. Recommended!*| received this audiobook in exchange for a fair review.*

| learned a lot about this book, I've heard of the lean six sigma before but it sounded sort of
complicated. Since this was a beginners guide | decided to give it a try and it truly is written in a
language you can understand. I’'m going to be helping my team implement some of these systems
so we can do more quality and efficient work. The strategies of the lean six sigma are outstanding

and will definitely help to increase sales and productivity within our businesses.

Wanted to prepare for a job interview and this was perfect! Provided enough background



information fully understand Lean Six Sigma!

| received this product in exchange for my honest review. I've heard of Six Sigma before and the
belt system they use, but not much else. This definitely helped me understand the finer points of
lean management, and its a great supplement to the other audiobooks about lean. I'm a bit of a
boring person and enjoy learning in a more textbook format. So it is important to know this

audiobook is very structured.

This title is not kidding, it's a lightening quick start. If you are like me and that you don’t have a clue
what six sigma is all about then this is the book for you. It's a quick book to make you sound like you
know what you're talking about. In summary, a small investment in time to get the basics.
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